YUYEBHBIN ILJIAH

JIOTIOJIHUTENBHON TpOoeCCHOHATBHON MPOrPaMMBbl MOBBIIICHUS KBaU(UKALIUN
«OTBeTCcTBeHHBIH 10 00ecneYeHnI0 JHeprocoepeKeHus1 M NOBBIIICHUSI
3Hepro3geKTUBHOCTH B OPraHu3anuAX 0101KeTHOI cepbD»
(ITpod.crangapt 40.246 [Ipuka3z Muntpyna Poccuu ot 20.12.2022 r. Ne 794n)

ILeabp mporpaMMbl: COBEPLICHCTBOBaHME W (WJIM) MOJIy4YCHUE HOBBIX 3HAHWH (KOMIICTCHIIHIA),
HE00XO0AUMBIX 1151 NPO(EeCCHOHAIBHON IE€ATEIbHOCTH, U (WJIN) NOBBIIIEHUE IPOPECCHOHATBHOIO

YPOBHSI JIUI, OTBETCTBEHHBIX 3a OSHEProcOEpPeKeHWE W TIOBBIINICHHE JHEPTeTUYECKOM
3(PEKTUBHOCTH B OPTaHHU3AIUH.
Kareropusi ciaymareJieii: PYKOBOIMTENH, 3aMECTUTEIIN PYKOBOAMUTENS, WHXCHEPHO-

TEXHUYECKHE PAaOOTHUKU U CIICLUATIMCTHI OpraHu3aliii OTBETCTBEHHBIE 32 dSHEpProcOepekeHue u
HOBBILICHUE YHEPreTUYecKoi 3(PpPEeKTUBHOCTH B OpraHU3alMd, UMEKOLIHE (WK IMOJyYarollre)
cpennee npodeccuoHanbHOE U (MJIK) BICIIEe 00pa3oBaHUE.

Pe:xxum 3aHATHIi: 8 YacOB B JIEHb, 110 MEPE KOMIUIEKTOBAHUS I'PYIIIL.

®opma o0ydyeHusi: ouHas (WIM 3a04Has), C NPUMEHCHHUEM OJJICKTPOHHOTO OOYYCHUS W
TUCTAHIIMOHHBIX 00pa3oBarenbHbIX TexHomoruit (JOT).

Cpoxk ocBoeHusi: 36 akaJeMUYECKUX YacOB, BKIIIOYAsl BCE BUJIBI y4eOHOM pabOThI CITyIIaTes.
Cpoxku npoBeeHHsA: O Mepe KOMILJIEKTOBAHUS TPYIIIIHI.
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HopmarusHoe
obecrieucHHe
SHEprocOepeKeHNs U
TIOBBIIIICHHS
SHEPreTUIECKOM
3(h(HeKTHUBHOCTH B
opraHu3aiyy. M3smMeHeHus
B 3aKOHO/IATEJILCTBE.
PazpaboTtka u
AKTyaM3alus JOKAIbHBIX
HITA, obecnieunBaronux
SHEprocOepeKeHUe U
TIOBEIIIICHUE
SHEPreTUuecKon
3(h(HEeKTUBHOCTH B
OpraHHU3aIiH.

MOHUTOPHHT, OLIEHKA
JIeITeIIbHOCTH
OpraHM3aly B 001acTH
HEProcOepeIKCHHUS.
Omnpenenenne 00HEMOB
HOTpeOIeHNS
9HEPreTHIECKUX PECYpCOB
1 BOJBI 110 TIPOLIECCaM U
00BeKTaM OpraHHU3aIHH.

JexmnapupoBanue
moTpeOIeHUS
SHEPreTUIECKUX PECYPCOB




Y BOJIbI B OpPraHU3aLIUH.
Pa6ota B cucreme ['MIC
«OHeproapheKTHBHOCTH»

Ilenesoil ypoBeHb
CHIYKEHUSI TOTPEOIeHUs
pecypea (LY C)
rOCYAapCTBEHHBIMH
(MyHHIHTIATEHBIMA)
YapeKACHUAMHE: padoTa C
mraborom u yuet L{YC
pu GOPMHPOBAHUHT
OIOKETHBIX
ACCUTHOBAHUM.

Meronosnorus (METOIBI U
METOJIMKH) TIPOBEICHHUS
JHEPreTUYECKOTO aHAIIK3a.
OnpezeneHue NOTeHIHANA
3HeprocOepeKeHusl.
DHepPreTUIecKoe
obcnenoBanue

PazpaboTka, oprannzanus
MPOBEICHUS U OIICHKA

3¢ hexTHBHOCTH
MEPOTIPUATHI 110
9HEProcOEPEKECHUIO U
TIOBBIIICHHIO
JHEpPreTUUYEeCKON
3(h(HEeKTUBHOCTH B
OpraHH3aIHH.

Pa3paboTka n peanuzarus
mporpaMm B obmactu
SHEProcOEPEIKEHUS U
MOBBILICHUS
IHEPreTHYECKOI
3(h(HeKTHUBHOCTH B
OpraHu3aIHsAX

C y4acTHeM roCyapcTBa
W MYHHLANAJIBHOTO
00pa3oBaHUS U B
OpraHM3aIusiX,
OCYILIECTBIISIOIINX
peryinupyeMbie BHIbI
JIeSTeJIbHOCTH.

Peammzanms
PernonansHoii u
MYHULMIAIBHON
porpaMm
JHEProcOepeIKeHUS U
MOBBIIIICHUS
9HEProd(pPeKTHBHOCTH.

®opMbI BHEOIOPKETHOTO
(uHAHCHpOBaHUS
sHEprocOeperarImx
MEpPOIPUATHN:
9HEPrOCEPBUCHBIN
KOHTPAKT, KOHIICCCUOHHOEC
COTJIAIIICHHUE, JIN3UHT.

10

Obecnieuenne
cobmoaeHus TpedoBaHU
B oOnactu
JHEProcOCpPEeIKEHUS U
[IOBBIIIEHUS




SHEPreTUuecKon
3(h(HeKTUBHOCTH MTpH
3aKyIMKax MPOIYKIUH U
YCIIYT JUISL HY KT

OpraHM3aIiy
IIponaranna
JHEProcOepeIKeHHS U
11 | mosbmuenmt 1 1 )
SHEPTreTUIECKON
3((eKTHUBHOCTH B
OpTaHH3AIHH.
Wrorosas arrecranms 2
3ager
2 ) i B opme
TECTUPO
BaHUA
Hroro 36 18 12 2

Tpumeuanue: 6 3a8UcUMOCmU OM KOMIACKMHOCIU 2PYNNbL YHeOHbLIL NIAH NO RPOROPYUU HACO8 MONCEN
ObIMb USMEHEH.




Bcero

Jlexun
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HopmaTuBHOE o0ecrieueHue 3 HeprocOepeeHus U MOBBIIICHUS SHEPTeTHYECKOI
3¢ GEKTUBHOCTH B OpraHn3anui. VI3MeHeHHs B 3aKOHOIaTETIbCTBE.

Pa3paboTka n akryanuszanus nokanpHeix HITA, obecneunBarommx
SHEProcOepeKeHNEe U MOBBIIICHUE YHEPTETHUECKOM AP (HEKTUBHOCTH B
OpraHH3aLH.

MOHUTOPUHT, OLICHKA ACSITEILHOCTA OpPraHu3aluu B 00J1acTh
sHeprocOepexxenus. OnpeaeneHue 00bEeMOB MOTPEOICHUS YHEPTETUUECKUX
PECYPCOB U BOJBI IO IpOLIEccaM U 00bEKTaM OpraHU3al1u.

JlexnapupoBaHue NOTPeOICHUS SFHEPTETUYECKUX PECYPCOB U BOJIBI B
opranuzanuu. Pabota B cucreme 'IC «9HeprosphekTuBHOCTEY

LleneBoii ypoBeHb cHIkeHHs oTpedienus pecypea (LIYC) rocynapcTBeHHbIMU
(MyHUIIMDIAIBHBIMH) YUPEXKIEHUSMU: [TOATOTOBKA MTACOpTa U (pOpMbI CBEACHUIM
0 IIEJIEBBIX TOKAa3aTeNsIX nporpammsl. PaboTta ¢ mabionamu.

MeTtononorus (METOAbl U METOJAMKH) MPOBEACHUS SHEPreTUUECKOT0 aHallu3a U
YCTaHOBJICHMS MTOKa3aTesel sHepreTu4eckoil 3(h(eKTUBHOCTH OpraHU3aluy.
Onpenenenre NoTeHIMaNa SHEProcOepeKeHus.

Pazpabotka, opranu3zanus poBeeHUs U OleHKa 3()(HEKTUBHOCTH MEPOIIPUATUI
10 YHEProcOEPEKEHHIO U TOBBIIICHHUIO SHEPreTUYeckoi 3P PEeKTUBHOCTH B
OpraHu3aIHH.




Pa3zpaboTka u peanu3zanus nporpaMmm B 00JIaCTH SHEPTOCOEPEIKCHHS 1
MOBBIIICHUS SHEPTETHYECKON AIPPEKTUBHOCTH B OPTaHU3AIUIX

! C y4acTHeM rocy/1apCcTBa WM MyHULIUIIATBHOTO 00pa3oBaHus U B 4 2 2
OpTraHU3aIMIX, OCYIIECTBISIOMINX PETYIUPYEMbIe BUIBI ACATEIbHOCTH.
8 Peanuzanus PernonanbHOM 1 MyHUIMIIATBHOM IPOrpaMM SHEProcOepeKeHUs 1 5 5
MOBBIIICHUS YHEPTrodP(HEKTUBHOCTH.
9 Opranu3anys ¥ KOHTPOJIb IPOBEJICHHSI SHEPIeTUYECKUX 00CIIeI0BaHUH 1 1
10 Dopmbl BHeGIO,HXECTHOFO (buHaAHCHUPOBAHUS YHEPrOCOEPETraOIINX MEPOTPUATH: 5 9 2
HHEPrOCEPBUCHBIN KOHTPAKT, KOHIIECCHOHHOE COTJIAIICHHE, JIN3HHT.
11 OuHaHCHPOBAHUE SHEProcOSPETAIONINX MPOCKTOB 32 CYET BHEOIOKETHBIX 3 1
CPEJCTB, MOJTYYCHHBIX C IPUMEHEHHUEM PETyIUupyeMBbIX IeH (TapudoB)
Obecneuenue coOmoieHUs TpeOOBaHUN B 00JIACTH YHEPTOCOCPEIKEHHS U
12 | noBblieHust sHepreTudeckor 3((HEeKTUBHOCTH MPH 3aKyIKaX MPOIYKIIUU U 1 1
YCITYT JUTsl HY’KJ] OpraHU3alun
13 [Iponaranna sHeprocOepereHus 1 MOBBIIICHUS YJHEPTETUYECKOM 1 1
3¢ (hEKTUBHOCTH B OpraHU3aLNH.
3auer B
14 | Urorosas arrecranus 2 (bopue
TECTUPO
BaHUA
Hroro 36 20 10 2




